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Executive Summary

about
DREAM Touch
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Fandustry Economy Size of KfW7.9 Trillion
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K-POP Market User Trend
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A& A Player

Growing Fandom Platform
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A A Player

Growing Fandom Platform
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A& A Player

Participating player by FANDOM market area
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A A Player

K-POP Biz. Success Story
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Al A Player : Positioning map

Focus on Global & Off-line
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Understanding WKC
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Understanding WKC

Click the Star
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Understanding WKC

Click the Star
DEBUT.
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Understanding WKC

K-POP Training Center

WORLD K-POP CENTER =2 S2{A (OIE|AES| B E HIFAHES MAst= 2H2)
/\

& . '

QI=H|A|OF K-POPHIR =] oA K-POP M3 =273 "= K-POP X =273 U= K-POP X =277

17/46



Understanding WKC

K-POP Training Center
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Mobile Platform ‘DREAM Touch’

Our Values

MISSION

Fandom + Tech=
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VISION

Core Value. 3

Core Value. 1 Core Value. 2

Voluntary Content Economy to

Interaction with Al Production Make Fandom
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Mobile Platform ‘DREAM Touch’
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Core Value 2: Voluntary Content Production
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Mobile Platform ‘DREAM Touch’

Core Value 3: Economy to Make Fandom
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Mobile Platform ‘DREAM Touch’

Business Strategy
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about ‘DREAM Touch’

amplify one's Fandom
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about ‘DREAM Touch’

Satisfy Fans’ Unmet Needs /2
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about ‘DREAM Touch’

Satisfy Fans’ Unmet Needs @/2)
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Fan Incubating Funnel

Fandom Growth Process by Touch YOUR DREAM
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Fan Incubating Funnel

A Fandom Manufacturing System
Consisting of 3 Stages

Stage 3
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Fan Incubating System
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Fan Incubating System
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Fan Incubating System

Stage.3: WY 0|3 O]
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Fan Incubating System

Stage.3: About GINI Casting
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Fan Incubating System

Stage.3: Accelerating GINI Casting

Off-Line Channel [0 < Omni Channel
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Fan Incubating System

Stage.3: Omni Channel Super App
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Fan Incubating System

Stage.3: Data—Based Extended Services
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Business Model

Profit Model
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Business Model : Entry Structure
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Business Model : Subscriber Retention & Acquistion Roadmap
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Business Model

Roadmap
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Business Model

Site map

TOUCH YOUR DREAM
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Business Model & Finance

Revenue Plan IPO

#H|O|H Total Solution@ 2
AH0|Z Biz. Main Z3HZ {t, .

QU J|2lAL IP 2t
AH O] S2HE Position Zs}

WKC OIEJAE |P 2HEY

P
TEZH L 0p 25

Al7|5t BHE D53} P
MY 84 AIAY X
SYE Y -~

7|& OIEJAE Boosting

Subscription biz. 147,000,000 735,000,000 1,470,000,000 2,450,000,000 4,900,000,000 7,350,000,000
300,000,000 3,093,000,000 6,377,766,000 10,959,127,910 22,597,721,750 34,947,376,687
- 500,000,000 1,500,000,000 4,000,000,000 5,000,000,000 5,500,000,000

15,000,000 216,000,000 250,560,000 290,649,600 337,153,536 391,098,102

- 50,000,000 108,000,000 166,000,000 224,000,000 282,000,000

- 360,000,000 420,000,000 470,000,000 530,000,000 575,000,000

462,000,000 4,954,000,000 10,126,326,000 18,335,777,510 33,588,875,286 49,045,474,789
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Business Model & Finance

Manpower planning
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Business Model & Finance

Break Even Point

a@=iZ 27}

Q=i

Y+1 Y+4 Y+5

7= Y Y+1 Y+2 Y+3 Y+4 Y+5
ESC 1,879,375,344 5,466,077,927 10,753,867,562 17,706,392,089 31,073,667,860 45,151,891,557
TR 1,614,625,344 2,623,877,927 4,895,931,062 7,350,916,237 11,005,945,840 14,991,639,422
HESH| 264,750,000 2,842,200,000 5,857,936,500 10,355,475,853 20,067,722,020 30,160,252,136
= 462,000,000 4,954,000,000 10,126,326,000 18,335,777,510 33,588,875,286 49,045,474,789
NOI 1,417,375,344 - 512,077,927 627,541,562 629,385,421 2,515,207,426 3,893,583,232
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Business Model & Finance
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Business Model & Finance
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Team Profile

Hyper Dream Team Member
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.3 Contact us
Tel

e—mail

Address

02-000-0000

Team@hyperdream.com

MEA| 47t 4+8 000-00
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